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Australia’s foundational research sector is vibrant and world-class, performing at the highest level on the 

international stage, particularly in the biomedical and clinical sciences. Resourcing and enabling discovery and 

foundational research are essential given the vital role it plays in developing therapeutics and driving innovation. 

Enabling a vibrant and collaborative research sector by ensuring long-term, sustained funding, developing robust 

career pathways and implementing policies that enable cross-sector collaboration, is critical for research and 

development (R&D) to thrive and scale in Australia. 

The Australian Regenerative Medicine Institute (ARMI) is a global leader in regenerative medicine located at 

Monash University in Melbourne. ARMI builds on the University's strengths in biomedical research and 

development, and supports critical infrastructure required to deliver the next generation of discoveries and 

advanced therapies in regenerative medicine.  

First established in April 2009 through a joint venture between Monash University and the Victorian Government, 

ARMI is now one of the world's largest regenerative medicine and stem cell research centres. 

ARMI’s mission is to engage and collaborate across the value chain to discover, develop and produce regenerative 

medicine and advanced therapies, creating an Australian hub of excellence and impact that translates and 

commercialises research, benefits patients and creates opportunities to export Australian therapies to the world. 

Discovery research is a core strength of the Institute, informing the development pathway toward highly specialised 

regenerative medicines and advanced therapies through a collaborative, cross-disciplinary approach. ARMI also 

develops Australia’s future scientific leaders through dedicated postgraduate education, complemented by scientific 

leadership using the world-renowned European Molecular Biology Laboratories (EMBL) model established 

throughout Europe. Rising stars collaborate with expert scientific leaders, providing early-career scientists the 

opportunity to pursue cutting-edge research at the forefront of knowledge, while developing valuable professional 

skills relevant in a number of sectors. 

ARMI’s response to the Strategic Examination of Research and Development (SERD) consultation on Issue Papers 

5&6 is through the lens of Australia’s regenerative medicine ecosystem and the vulnerable community it serves.  

Response to SERD Issues Paper 5: Foundational Research 

Foundational research is the bedrock of evidence-based knowledge key to developing cutting-edge regenerative 

medicine and advanced therapies. 

1. Protect and support curiosity-led research as a pillar of innovation through sustainable funding models: 

We strongly urge immediate action to address the financial fragility of the health and medical research ecosystem 

through long-term, sustained funding. 

Covering the Indirect Costs of Research: It is critical that public sector research, including medical research 

institutes, be properly funded to cover indirect costs (such as administration, utilities, and maintenance) alongside 

direct costs. Current underfunding compels medical research institutes to divert significant effort into patchwork 

funding, hindering collaboration. Together with Association of Australian Medical Research Institutes (AAMRI), ARMI 

also advocates for fully funding the indirect costs of research for all peer-reviewed programs funded through the 

Australian Government. 



 

Accessing the Medical Research Future Fund (MRFF): We must remove arbitrary funding caps for the MRFF to 

release significantly more funds, to potentially more than double annual disbursements (going from AU$650 million 

to AU$1.4 billion annually). This will help to stabilise the sector nationally, ensuring it can fulfil the core objectives 

and outcomes of the SERD and the National Health and Medical Research Strategy. 

2. Enable institutional specialisation and align higher education policy settings: 

To achieve global impact, we support the focus on playing to our strengths through a specialisation as an Institute, 

complemented by purposeful R&D settings. This should not be at the cost of pioneering new research in areas that 

are novel in the field, in our case – in regenerative medicine. Our R&D system must prioritise national coordination, 

collaboration, inclusion and equity between governments, industry, academia and our patient communities. We 

reiterate that regenerative medicine and advanced therapies must be prioritised as a high-growth sector within a 

core R&D focus area of Health, underpinned by actionable strategic goals and long-term investment. 

3. Reform incentives to align and balance the focus on research impact and academic outputs: 

We must move beyond quantifying inputs like grants, publications, and patents to assess value. Multifaceted 

frameworks, such as the AAMRI Research Impact Framework, which measures Advancing Knowledge, Research 

Capacity-Building, Health Impacts, and Economic/Social Impacts, should be adopted. Incentives must be reformed to 

better recognise translational impact, industry engagement and societal benefit. 

4. Broaden research training to support diverse career pathways and align with national workforce priorities: 

The health and prosperity of the advanced therapies sector depends on developing and retaining a highly skilled 

workforce at every career stage, and many will be trained by universities and medical research institutes in Australia. 

One example: accessing a skilled manufacturing workforce has been identified as the single greatest barrier to 

growth in the advanced therapies manufacturing sector.1 

Career Pathways and Skills: We need robust national-level workforce planning to implement viable, long-lasting 

career structures. Basic research develops a wide range of transferable skills, including problem-solving, critical 

thinking, strategy, project management and leadership. Academic careers typically have a linear pathway and the 

system is unable to absorb the number of graduate researchers produced. Australia needs to take an inclusive, 

intersectional approach and create clear pathways to a diverse range of careers. This is relevant to professionals at 

every stage of their research career. Incentivising a coordinated, co-design approach and investment in nationally 

funded training programs will ensure researchers develop high-demand skills across the value chain. 

Attracting Talent: Policy settings must be reformed to attract skilled workers from overseas and support new 

pathways for expats to return. We propose expanding the Global Talent Attraction program to include specific 

commercialisation, venture capital, and/or investment expertise streams to activate Australia’s innovation 
ecosystem. We must create ways to attract a skilled workforce for regional and rural Australia by aligning tertiary 

education, vocational training, and migration systems to meet industry needs. 

5. Ensure long-term funding and strategic planning for national research infrastructure: 

Increased investment in translational research and infrastructure is crucial. Greater access to local translational 

capabilities, specifically Good Manufacturing Practice(GMP)-certified clinical-scale laboratories and accredited 

translational laboratories, is critical for researchers starting their commercialisation journey. 

Incentivising Resource Sharing: Policy needs to incentivise resource sharing through increased investment in 

collaborative platforms and networks (e.g. NCRIS Health Group). Researchers need access to highly specialised, 

expensive equipment – this reduces duplication. We urge securing long-term ongoing funding for NCRIS. 

 
1 Australia’s Regenerative Medicines Manufacturing Capacity and Capability 2021 and the National Blueprint for Cell and Gene Therapy 2023, AusBiotech. 
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6. Support universities to unlock valuable IP and provide industry-ready solutions: 

Current policy settings do not adequately incentivise or reward knowledge-sharing and collaboration between 

industry and education sectors. 

IP and Commercialisation: Greater support and resourcing are needed for business development and 

commercialisation offices at research institutions. These offices are essential to navigate technology transfer 

negotiations and licensing. We must implement measures to incentivise intellectual property (IP)-sharing and 

diversify investment funds (e.g. encouraging private sector investment and attracting international venture capital). 

Response to SERD Issues Paper 6: Government as an Exemplar 

Government leadership is essential in removing regulatory barriers, enabling coordinated solutions, and instilling 

investment confidence to accelerate R&D activities across the entire system. 

1. Procurement: Australian governments will be a customer for Australian innovation: 

Procurement is a significant, often underused, lever for R&D. We urge the introduction of an innovation marker and 

weighting across government procurement. These criteria must reward local R&D expenditure, collaborations, value-

add to the innovation ecosystem and the generation of Australian IP. Leveraging procurement to secure customers 

locally is essential to prevent innovative, high-potential companies from moving overseas. 

2. Public funded research agencies and Australia’s international identity: 

Australia is exceptionally well-positioned to become an attractive regional hub within the Asia-Pacific (APAC) for 

regenerative medicine and advanced therapies. 

Global Profile and Sovereign Capability: Targeted, long-term investment is required across the entire value chain, 

including establishing sovereign capabilities in infrastructure and supply chains. The development of a coordinated 

and collaborative advanced therapies manufacturing pipeline is needed to service the nation and cement Australia’s 
position as a trusted manufacturing hub. 

Attracting Investment: To boost Australia’s position as an RD&I destination, we must leverage Austrade to 
proactively connect national coordination focus areas with international corporates and investors. We must secure 

our health and medical research sector against world events and related policy changes. 

3. Regulation and performance measurement: 

Regulation and Coordination 

The current regulatory and funding pathways often inhibit R&D and innovation. Existing Health Technology 

Assessment (HTA) processes were not optimally designed for novel therapies with curative potential, leading to 

significant delays in patient access and stifling commercial investment. 

National Coordination for Translation: The translation gap is exacerbated by fragmentation between 

Commonwealth and State/Territory health responsibilities. State governments need to convene for a national 

conversation to better coordinate the translation and delivery of advanced therapies, including aligning state-based 

funding of delivery infrastructure with federal HTA outcomes. This whole-of-government action is critical. 

Consumer Engagement and Performance 

Consumer Engagement: Meaningful consumer and community involvement is paramount. We propose policy that 

incentivises and enables consumer engagement with researchers, innovators, and policymakers early in the process, 

recognising that regenerative medicines and advanced therapies are often personalised, precision medicines. 



 

Performance Measurement: We support establishing an outcome-focused national RD&I performance framework 

that defines metrics to assess impact (economic, social, and environmental) and quality, moving away from a 

primary focus on inputs. The AAMRI Research Impact Framework offers a suitable model for measuring the 

multifaceted value of R&D. 

The regenerative medicine and advanced therapies industry is experiencing significant investment and growth in 

Australia.2 By prioritising research in regenerative medicine through national coordination and whole-of-government 

action, valuing discovery research and fundamentally improving the education and training pathways for our future 

STEM workforce, Australia can fully realise the potential of its R&D system to service the nation, our region and the 

world. 

Contact 

For more information about this submission, please contact:  

Dr Marguerite Evans-Galea AM 

Deputy Director, Strategy and Planning 

Australian Regenerative Medicine Institute 

marguerite.galea@monash.edu  

 
2 Australian Cell and Gene Therapies Innovation Investment Report, Deloitte, AusBiotech and Medicines Australia, 2025. 
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