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Executive Summary

The Australian Regenerative Medicine Institute (ARMI), located at the Clayton Campus of Monash
University, is a global leader in regenerative medicine research and development (R&D). ARMI’s mission is
to engage across the entire value chain — from discovery to manufacturing to the clinic — to deliver
innovative advanced therapies that transform patient lives in Australia.

A key barrier to achieving this mission is the insecurity of Australia’s health and medical research
ecosystem. Our sector is currently at the precipice with a report by the Nous Group indicating that most
institutes will become financially unviable by 2028-29 without urgent intervention.! Chronic underfunding
of the full costs of research over decades has created a structural deficit, where the gap between grant
revenue and actual costs is expected to reach $370 million by 2029 in Victoria alone. In addition, the
NHMRC budget has remained relatively flat in the last ten years, which in real terms, has resulted in a
decline of approximately 30% due to inflation and the increasing costs of medical research — a seriously
limiting factor.?

ARMI calls on the Australian Government to use the 2026-27 Budget to secure the nation’s sovereign
capability in health. Our primary recommendation is to unlock the full potential of the Medical Research
Future Fund (MRFF), increasing annual disbursements to $1 billion to provide the long-term stability
required for a world-class research ecosystem.

By aligning the National Health and Medical Research Strategy (National HMR Strategy) with the Strategic
Examination of research and development (SERD), the government can ensure that Australia remains a
global hub for the $120+ billion regenerative medicine and advanced therapies market, creating 6,000
highly skilled jobs and securing our health future.

RECOMMENDATION 1: UNLOCK THE FULL POTENTIAL OF THE MEDICAL RESEARCH FUTURE FUND (MRFF)

The MRFF was established to supercharge Australian science, yet arbitrary funding caps mean the
government is currently providing ‘Half the Funding’ and risking ‘Half the Future’.

1a) Increase Annual Disbursements to $1 Billion: We urge the Government to remove current limits and
increase annual MRFF disbursements from 2.7% ($650 million) to 4.2% ($1 billion). Parliamentary Budget
Office costings confirm this can be achieved while maintaining a substantial $20 billion capital base. This
aligns with the original design for MRFF disbursement and will immediately inject funds that are essential
to stabilising and sustaining Australia’s medical research sector and fully realise the vision and objectives of
the National HMR Strategy.

1b) Fund the Full Costs of Research: Research grants currently fail to cover indirect costs (utilities, data
storage, cyber security and administration), forcing institutes to divert vital scientific resources into filling

1 AAMRI VIC Nous Report - Financial viability of Victorian independent medical research institutes - AAMRI
2 More money and smarter choices: how to fix Australia's broken NHMRC medical research funding system: Find an Expert: The
University of Melbourne
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this gap. We recommend increasing indirect cost funding to a minimum of 30 cents per dollar of direct
grant revenue.

1c) Harmonise MREA and MRFF Management: To reduce administrative duplication, we support unifying
the management of the NHMRC’s Medical Research Endowment Account (MREA) and the MRFF under a
single agency. This would streamline funding cycles for clinical trials and early-stage commercialisation,
allowing researchers to focus on discovery rather than bureaucracy.

RECOMMENDATION 2: BUILD A SECURE AND DIVERSE RESEARCH WORKFORCE

Australia’s research workforce is burnt out and insecure, with many talented scientists facing unstable
career pathways and turning students away from a research career.

2a) Implement an Australian Health and Medical Research Workforce Plan: We recommend the formal
adoption of a national plan that provides stable, long-term career trajectories for Early- to Mid-Career
Researchers (EMCRs). This plan must include protected research time for EMCRs to understand and
connect with the broader ecosystem to learn about commercialisation, clinical translation and policy-
setting, and extend their professional networks beyond academic research. This national plan would
enable greater connectivity and coordination of different national workforce programs (e.g. IMNIS,
Elevate, APRIntern, STELR, Bridge and Bridge Tech programs), boosting sustainability and impact.

2b) Expand FAIR Fellowships for Equity and Retention: We urge the government to invest $7 million over
four years to scale the Fostering Achievement in Research (FAIR) Fellowships. These fellowships target
near-miss grant applicants — particularly women and underrepresented groups — generating an incredible
40:1 return on investment in attracted research grants.

2c) Support a New GEDI Strategy: The 2026-27 Budget should fund a new Gender Equity, Diversity and
Inclusion (GEDI) Strategy that includes under-represented groups and reflects the multicultural
communities we serve.

RECOMMENDATION 3: ACCELERATE ADVANCED THERAPIES AND SOVEREIGN CAPABILITY

Regenerative medicine and advanced therapies, including cell and gene therapies, offer curative potential
that can better manage lifelong chronic disease with one-time interventions and improve human health
during aging.

3a) Establish a Coordinated Advanced Therapies Manufacturing Pipeline: To secure sovereign capability,
Australia must invest in a collaborative manufacturing pipeline that services the nation and cements our
position as a trusted hub for advanced therapies within the Asia-Pacific. This includes funding for process
development capabilities that can directly enter Good Manufacturing Practice (GMP)-certified clinical-scale
laboratories and support the commercialisation and translation journey of Australia’s R&D.

3b) Invest in HTA Reform and a Bridging Fund: Australia’s current Health Technology Assessment (HTA)
system and processes were not designed for curative advanced therapies. Following the comprehensive
HTA review, we endorse the sector’s call to invest in HTA reform to implement the recommendations,
including a Bridging Fund to facilitate earlier, subsidised access to therapies of high therapeutic value,
horizon scanning platforms and streamlined payment pathways at the federal level. Patients should have
access to these innovations within 60 days of TGA registration.
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3c) Invest in Disruptive Infrastructure (Al and Data): We support securing the National Collaborative
Research Infrastructure (NCRIS) the development of a targeted National Health and Medical Research
Infrastructure Roadmap to fund shared facilities, biobanks and the computing power required for Artificial
Intelligence (Al) in health research.

RECOMMENDATION 4: PROTECT SCIENTIFIC EXCELLENCE AND DISCOVERY RESEARCH

Discovery research is the beating heart of innovation with more than half of Australia’s health outcomes
derived from fundamental research.

43) Explicitly Value Discovery in National Strategies: We urge the government to include Research
Excellence and Discovery Research as a core pillar of the National HMR Strategy. Framing discovery merely
as interesting or exciting risks diminishing the foundational inquiries and the deep investigative research
that can lead to future breakthroughs.

4b) Adopt the AAMRI Research Impact Framework: The government should move beyond simple grant
and publication counts. We advocate for a multifaceted assessment framework that measures knowledge
advancement, health impacts, and the economic value of research.?

ARMVI’S STRATEGIC ALIGNMENT AND VISION

ARMI’s goals are deeply embedded in the Monash University mission of transformation and impact. We
propose a national vision of Australia as a human-centred, technology-driven nation that leads globally in
collaborative research and innovation.

A Whole-of-Government Approach: Improving the health of Australia’s population needs to be at the top
of Australia’s national agenda. This means a thriving health and medical research sector that enables blue-
sky research, discovery, problem-solving, commercialisation and industrial and clinical translation needs to
be a major policy and investment priority.

Health and medical R&D is a key driver of economic growth, complexity and productivity, and emerging
technologies like regenerative medicines are key to propelling the health and medical sector forward. By
prioritising health and medical R&D, especially in innovative and curative advanced therapies, through
national coordination and collaboration led across multiple portfolios of the Australian Government, we
can transition from a system where funding is spread too thin and cycles short-term to one where strategic
long-term investment secures a sustainable R&D system that drives global leadership, productivity and
national prosperity.

Investment Summary for 2026-27:

e MRFF Unlock: Increase annual disbursement to $1 billion

e Full Costs: Address the $370 million funding gap for research enablers

e Workforce: $7 million for FAIR Fellowships

¢ HTA Reform: Fund the implementation of the HTA review recommendations and the Bridging Fund

3 Research Impact Framework - AAMRI
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Contact Information:

Professor Peter Currie FAA IntFRSE
Director
Group Leader, Heart and Muscle Development and Regeneration

Professor Edwina McGlinn
Deputy Director, Research Strategy and Impact
Group Leader, Heart and Muscle Development and Regeneration

Dr Marguerite Evans-Galea AM

Deputy Director, Strategy and Planning

Head, Office of the Director

Australian Regenerative Medicine Institute (ARMI)
Monash University
marguerite.galea@monash.edu
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